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https://www.england.nhs.uk/coronavirus/primary-

care/general-practice/
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Standard Operating Procedure (SOP)

• First published 19th March 
2020

• Withdrawn 19th July 2021 in 
line with step 4 of the covid 
recovery
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Key operational changes – Part 1

• March 20 – move to total triage system; capacity freed up 

nationally & locally (e.g. QOF, DES)

• April 20 – Easter bank holiday GP provision

• May 20 – GP support to care homes

• July 20 – national services mostly reinstated

• September 20 – QOF income protection introduced

• October 20 – new contract requirements

• November 20 – workload prioritisation and additional funding 

to expand capacity in 7 priority areas

• January 21 – nationally stood back down QOF, DES 

• March 21 – additional £120m funding nationally (Apr-Sep)
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Covid vaccination programme Phase 1

• December 2020 – cohorts 1 & 2 (care homes and 

front line staff)

• January 2021 – cohorts 3 & 4 (over 75s and over 

70s, plus CEV)

• February 2021 – cohort 5 & 6 (over 65s and all 

18-64s with underlying health condition)

• March 2021 – cohort 7, 8 & 9 (over 60s, over 55s, 

over 50s)



This document was classified as: OFFICIAL

Covid vaccination programme Phase 2

• April 2021 – cohorts 10 (over 40s)

• May 2021 – cohort 11 (over 30s)

• May 2021 – 2nd doses for 1-9 accelerated

• June 2021 – 2nd dose for cohort 10 accelerated

• June - August 2021 – cohort 12 (all over 16s)

• July 2021 – 2nd dose for all cohorts accelerated

• August 2021 – cohort 13 (12-15yrs at risk and 

household contacts of immunosuppression)
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Covid vaccination programme Phase 3

• September 2021 – all healthy 12-15yr olds

• September 2021 – booster for cohorts 1-9 (over 

50s)

• September 2021 – 3rd dose for immunosuppressed

• November 2021 – booster for cohort 10 (over 40s) 

and 2nd dose for 16 & 17yr olds

• December 2021 – booster for cohorts 11 and 12 

(over 30s and over 16s)
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Key operational changes – Part 2

• 17th May 2021 – social distancing 

legislation changed; GPs encouraged 

to see patients face to face again

• 19th July 2021 - GPs to continue to 

offer a blended approach of face-to-

face and remote appointments, with 

digital triage where possible

• 14th October 2021 – winter access 

fund published to improve access, in 

particular face to face appointments 

with a GP
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Summary

Despite the challenges, GPs have been 

committed to maintaining vital primary care 

services and had to rapidly adapt to meet 

the demands of delivering these during a 

pandemic.

General Practice has evolved over the 

pandemic and this new way of working has 

many benefits although appreciate it can 

cause some frustrations for patients.

Please continue to support our practices 

and GPs positively.


